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	Country: The Gambia

Project Title:  “Gambia Protected Areas Network and Community Livelihood Project”
Initiation Plan Start Date: 11 August 2014
Initiation Plan End Date: 13 March 2015


	CPAP Programme Component: 

ATLAS Project Award: 00081339
ATLAS Project ID: 00090646
UNDP Project ID (PIMS): 5000

GEF Project ID: 5529
Duration: 7 Months (PPG), 48 months (MSP)
Management Arrangement: DIM
	PPG total budget:   
USD 60,000

· GEF

USD 30,000

· UNDP TRAC   
USD 30,000



Agreed by UNDP Resident Representative / UNDP Director:
Name: Ade Mamonyane Lekoetje, UNDP Resident Representative

Signature:

Date (day/month/year):
SECTION 1: BRIEF DESCRIPTION OF PROJECT AND PPG/INITIATION PLAN
The Government of The Gambia has sought UNDP support to implement the Project Preparation Grant (PPG) for the UNDP-GEF medium-sized project “Gambia Protected Areas Network and Community Livelihood Project”. The project seeks to expand and strengthen the management of priority protected areas in The Gambia, including through enhanced community-based natural resource management – and by integrating environmental sustainability and biodiversity considerations into agricultural projects and activities.  The project has two components: 1) Strengthen national PA network planning and PA management effectiveness in a cluster of priority PAs, and 2) Improve land and natural resource management in and around the targeted cluster of priority PAs. The expected outcomes of this MSP are, in the targeted cluster of priority PAs – Jokadou National Park (JNP, 15,028 ha), Bao Bolong Wetland Reserve (BBWR, 22,000 ha), Kiang West National Park (KWNP, 11,526 ha): 1.1 Gazettement of a c. 5,000 ha expansion of JNP to connect to BBWR, and of a c. 10,000 ha expansion of KWNP; 1.2  Enhanced management effectiveness in both existing and added PA areas; (a) increase in Management Effectiveness Tracking Tool (METT) scores and (b) quantitative and qualitative reduction of threats (incidence of wood extraction, charcoal making, harvesting of mangroves, land conversion, wild fires, and wildlife poaching); 2.1 Improved forest cover, habitat integrity and connectivity across the targeted PA cluster and surrounding landscapes (c. 60,000 ha), through: (a) a reduction of unsustainable wood/ mangrove extraction; (b) a reduction of incidence and severity of wild and forest fires; (c) a reduction in the conversion of natural ecosystems for shifting cultivation; and establishment of sustainable land and natural resource management regimes in the targeted landscape; 2.2. Enhanced diversity, sustainability and reliability of community livelihoods.
In March 2014, the GEF CEO approved the project concept (the Project Information Form – for its approval see Annex 2). Project development now will include a preparatory phase in the form of a Project Preparatory Grant (PPG), co-financed by GEF and the Gambia UNDP Country Office. The present Initiation Plan (IP) operationalises the implementation of the PPG. During the PPG/IP, a team of national and international consultants together with the UNDP Country Office in the Gambia and the responsible UNDP-GEF Regional Technical Advisor (based in Istanbul) – and working in close collaboration with key government officials, donors, NGOs, CBOs, and the private sector – will undertake a number of literature reviews, studies, stakeholder consultations and field visits, with the view to further develop the approved PIF into a fully formulated project ready to start full-fledged implementation. The international consultant will function as Team Leader and coordinate the activities of two national consultants. 
The UNDP Country Office in The Gambia will lead the PPG/IP under the Direct Implementation Modality (DIM), to facilitate rapid implementation of this phase. With input from government partners and UNDP-GEF Regional Technical Advisor, the UNDP Country Office will be responsible for the recruitment, supervision and payment of the necessary PPG consultants (international and national), for arranging travels and meetings, and for facilitating project disbursements and regular financial reporting. The Key Expected Outputs of the PPG/IP will be a technically robust UNDP Project Document (PRODOC) and a Request for GEF-CEO Endorsement package ready for submission to the GEF Secretariat. The preparatory phase will moreover confirm the lead implementing partner, identify further responsible parties (as mentioned in the PIF), and negotiate and define implementation arrangements. The PPG budget and work plan are presented in Section 3. The Terms of Reference for the team of consultants are included in Annexes 1a-c.
The PPG and MSP were approved by the GEF CEO on 13 March 2014. The GEF CEO Endorsement Request package and PRODOC must therefore be endorsed by the GEF CEO by 13 March 2015, in respect of the 12 months milestone. To meet this critical milestone, key project preparation activities should be completed by mid December 2014 – by this date, the complete PRODOC, CEO Endorsement Request and co-financing letters will be submitted in a final draft version for internal clearances to UNDP. Subsequent revisions addressing UNDP-GEF or GEF Secretariat queries may be required and are part of the PPG/IP. The final submissions to the GEF will require prior government validation and clearance. Submission to the GEF will only be effected after all due clearances have been obtained. Consultation with stakeholders relevant for the project activities, which includes among others, the Department of Parks and Wildlife Management and the Department of Agriculture will put emphasis on building the partnerships required for realizing the project’s objectives and the mobilization of co-financing. The national consultation process will also include the local communities that are expected to benefit from the Project. 
SECTION 2: PROJECT PREPARATION ACTIVITIES
The activities to be conducted under the PPG/IP include:
Component A:  Technical review and Stakeholder Consultations

· Regular exchanges between the UNDP Country Office, UNDP-GEF RTA, Government Partners and further stakeholders on the development and finalization of the PRODOC and CEO Endorsement Request package;

· PPG inception workshop and preparation of PPG inception report;

· Conducting a stakeholder analysis and developing a plan for stakeholder engagement;

· Sensitising stakeholders about the project and securing their input to its design;
· Negotiating partnerships with on-going projects to align their activities and to build synergies.;

· Addressing any opportunities/risks identified during the environmental and social screening of the project proposal (see Annex 3);
· Validating and further elaborating on the problem, baseline investment and barrier analyses in the PIF, helping determine the project’s system boundaries and scope;

· Assessing and defining the technical feasibility, additionality, incrementality and cost-effectiveness of the project’s interventions;

· Further integrating the project with relevant national development plans, policies, budgets and complementary projects;

· Desktop studies, field-based research and stakeholder consultations, for further developing the conservation and sustainable development situation analysis, focusing primarily but not exclusively on the targeted landscapes with its existing and proposed PAs and the related communities and their livelihoods. This will include inter alia: (i) status in the targeted landscape of productive ecosystems, natural habitats and species, with a focus on globally threatened species mentioned in the PIF; (ii) PA ecological gap analysis considering the spatial distribution, and conservation status of permanent reserved forests and PAs more widely in the country and related biodiversity conservation opportunities; (iii) an analysis of threats to biodiversity in the targeted landscape; (iv) analysis of policy, social, regulatory, socio economic, institutional, technical and knowledge barriers to effective landscape management; (v) review of suitability and viability of tentatively proposed new PA areas/boundaries/corridors; (vi) review of existing PA financing flows, PA staffing and capacity, PA infrastructures, decision-making and management structures, institutional frameworks, management plans; (vii) development context (key business sectors, socio-economic development, political environment, economic development plans/projects/programmes) and its current and future impacts on biodiversity and ecosystem services in the landscapes; (viii) SWOT of livelihood (especially agricultural) activities;

· Developing a plan and activities for stakeholder participation/ engagement during the actual MSP implementation: (i) identify community stakeholders and their responsibilities pertaining to land, forest and natural resource management in target PAs and surrounding landscapes; (ii) assess socioeconomic situations surrounding the target PAs; (iii) take stock of past and ongoing community-based natural resources and PA co-management activities and compile lessons learned for use in project development; (iv) compile information on the target communities under the project and identify opportunities for livelihood project intervention; (v) assess communities’ roles in the project implementation and their capacity needs for fulfilling the roles through extensive consultation process;  (vi) identify opportunities for alternative livelihood/livelihood enhancement interventions in target landscapes and develop a concrete  plan for project support; (vii) ensure local communities’ understanding and consent to the project and their full participation in project development and implementation; (iix) conduct a gender assessment reviewing the role of both females and males in the project development and implementation and the potential impacts of the project on each gender group.

· Researching and elaborating appropriate project interventions, building on the PIF, such as on: (i) PA management measures for the project, such as on designation, demarcation, management planning and zoning, partnerships, capacity building, ecosystem restoration and financing, considering new institutional models for demonstration in the target PAs; (ii) improvements at the PA network level and strengthening and rationalising institutional arrangements; (iii) appropriate and potentially innovative INRM/SLM measures and activities (alongside sustainable livelihood initiatives), to be piloted/adopted by the communities surrounding the targeted PAs, and to be integrated into agricultural development planning and endeavours in the Gambia more widely;

· Identifying specific sites for intervention;

· Further developing the project strategic/results framework, including suitable objective-level and outcome-level quantitative and qualitative SMART indicators and the related baselines and end-of-project targets, including socio-economic and sex disaggregated indicators.

· Developing a detailed monitoring and evaluation (M&E) work plan, to include clear identification of responsibilities and accountabilities, as well as an appropriate M&E budget. The plan will be based on the standard template provided in the UNDP-GEF project document template that reflects the mandatory requirements of the GEF M&E Policy.  

· Completing/updating the GEF Management Effectiveness Tracking Tools (METT) for each of the targeted PAs in close consultation with the executing agencies and stakeholders;

· Developing a sustainability plan, outlining the principles and guidelines for ensuring the long-term sustainability of project achievements; it will also outline an exit strategy, seeking the continuation of key activities/achievements without the need of long-term international financing.  

· Addressing the opportunities/risks identified in the GEF STAP Review;

Component B:  Institutional arrangements, co-financing investments and financial planning 

· Explore multilateral and bilateral co-financing opportunities: Undertake series of consultations with partners to ensure a coherent and sustainable financing package for the project including post- GEF grant phase.

· Ensure completion of required official endorsement letters:  An official endorsement letter will be prepared by the GEF Operational Focal Point of the Government.  A co-financing guarantee will be collected from participating government institutions, bilateral development partners, multilateral development partners and NGOs who wish and/or committed to provide cash or in kind contributions to the project.

· Preparing a detailed multi-year budget and work plan for the project (following the standard template provided in the UNDP-GEF project document template), indicating the inputs needed (consultants, contractual services, travel, etc.) in the applicable format;
· Defining institutional, implementation and management arrangements - the organisational structure governing the project will be decided.  This will include identification of the project board.
· Stakeholder consultations during Component B:  Involve key agencies in the development of the project strategy to ensure a strong national ownership. In close collaboration with key government representatives and other stakeholders ensure full participation in the development of the project results framework and ensure agreement on the project objectives and outcomes. Undertake consultations to secure agreement(s) on project implementation arrangements including roles, responsibilities, and accountabilities of lead and partner agencies.  Document these consultations.  
Component C:  Finalisation and Validation of Key Outputs 

· Building on the above, consolidate and complete the PRODOC and Request for CEO Endorsement Package

· A validation workshop will gather representatives from all relevant stakeholders to present, discuss and validate the final draft project document
SECTION 3: TOTAL BUDGET AND WORK PLAN
	Award ID: 
	00081339

	Award Title:
	Gambia Protected Areas Network & Comm. Livelihood

	Business Unit:
	GMB 10

	Project Title:
	Gambia Protected Areas Network and  Community Livelihood Project

	UNDP Project ID:
	5000

	GEF Project ID: 
	5529

	Executing Agency
	UNDP (DIM)

	GEF Outcome/ 
Atlas Activity
	Responsible 
Party/ 
Implementing Agency
	Fund
ID
	ATLAS
Budget
Code
	Donor
Name
	Budget Description
	Total
US$

	PPG to prepare the UNDP-GEF PRODOC and GEF CEO Endorsement Request package for the “Gambia Protected Areas Network and Community Livelihood Project”
	UNDP
	62000
	71200
	GEF Trustee
	International Consultant: Specialist for Biodiversity/Protected Areas and Sustainable Land Management
	30,000

	
	
	04000
	71600 
	UNDP TRAC
	International Travel
	3,000

	
	
	
	71600 
	
	DSA Banjul
	1,744

	
	
	
	71600
	
	DSA Field
	750

	
	
	
	71300
	
	National Consultant: Specialist for Biodiversity & Protected Areas
	10,000

	
	
	
	71300
	
	National Consultant: Specialist for Agriculture, SLM & Livelihood
	10,000

	
	
	
	75700
	
	Workshops for inception, stakeholder consultations and validation
	1,500

	
	
	
	71600
	
	Local travel (cost per person day)
	3,006

	 
	 
	 
	 
	 
	TOTAL
	60,000


Summary of funds by source:

Total GEF
USD 30,000

UNDP

USD 30,000

TOTAL PPG
USD 60,000
ANNEXES
Annex 1a:  TORs for International PPG Consultant – ROSTER:
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	UNITED NATIONS DEVELOPPEMENT PROGRAMME 

TERMS OF REFERENCE


VACANCY ANNOUNCEMENT N° XXX
	Information 

	Position Title:
International Specialist for Biodiversity/Protected Areas and Sustainable Land Management (Team Leader)
Location:
Home-based and missions in The Gambia

Type of contract:
Individual contract

Post level:
International consultant

Closing date of application:
Wednesday 27th August 2014
Languages required:
English

Expected duration of assignment:
10 person-weeks (50 working days) spread over the period 1st September 2014 to 13 March 2015

	I. Background

	The Government of The Gambia has sought UNDP support to implement the project preparation grant for the UNDP-GEF medium-sized project “Gambia Protected Areas Network and Community Livelihood Project”. The project has two components: 1) Strengthen national PA network planning and PA management effectiveness in a cluster of priority PAs, and 2) Improve land and natural resource management in and around the targeted cluster of priority PAs. The objective is to expand and strengthen the management of priority protected areas in The Gambia, including through enhanced community-based natural resource management – and by integrating environmental sustainability and biodiversity considerations into agricultural projects and activities.  

The expected outcomes of this project are, in the targeted cluster of priority PAs – Jokadou National Park (JNP, 15,028 ha), Bao Bolong Wetland Reserve (BBWR, 22,000 ha), Kiang West National Park (KWNP, 11,526 ha): 1.1 Gazettement of a c. 5,000 ha expansion of JNP to connect to BBWR, and of a c. 10,000 ha expansion of KWNP; 1.2 Enhanced management effectiveness in both existing and added PA areas; (a) increase in METT scores and (b) quantitative and qualitative reduction of threats (incidence of wood extraction, charcoal making, harvesting of mangroves, land conversion, wild fires, and wildlife poaching); 2.1 Improved forest cover, habitat integrity and connectivity across the targeted PA cluster and surrounding landscapes (c. 60,000 ha), through: (a) a reduction of unsustainable wood/ mangrove extraction; (b) a reduction of incidence and severity of wild and forest fires; (c) a reduction in the conversion of natural ecosystems for shifting cultivation; and establishment of sustainable land and natural resource management regimes in the targeted landscape; 2.2. Enhanced diversity, sustainability and reliability of community livelihoods.

The Project Identification Form (PIF) of this Medium Size Project (MSP) was approved by the GEF on 13 March 2014. The UNDP Country Office (CO) in Gambia is seeking the services of an international consultant specialist in the area of biodiversity/Protected Areas and Sustainable Land Management to lead the implementation of the Project Preparation Grant (PPG).



	1 Duties and responsabilities

	The International Specialist for Biodiversity/Protected Areas and Sustainable Land Management (Team Leader) will be responsible for the timely development of the UNDP Project Document and the GEF-CEO Endorsement Request package for submission to the GEF. He/She will work closely with UNDP and government specialists and other key stakeholders at the country level as well as with the UNDP-GEF regional staff providing technical and administrative support to this project. 

Under the above overall responsibilities and with support from a team of national PPG consultants, the tasks of the International Specialist/Team Leader are expected to include, but may not be limited to: 

· Regular exchanges with the UNDP-GEF RTA, UNDP CO and Government Partners on the development and finalization of the PRODOC and CEO Endorsement Request package;

· Leading and guiding the team of national PPG consultants, controlling quality and providing technical clearance of inputs and outputs;

· Helping scope PPG activities & work plan;

· Conducting a stakeholder analysis;

· Developing and implementing a plan and activities for stakeholder participation during the PPG;

· Participating in the PPG inception workshop and leading the preparation of the PPG inception report;

· Participating in the PRODOC validation workshop;

· Facilitating meetings that will lead to the mobilisation of co-financing commitments for the project; 

· Desktop studies, field-based research and stakeholder consultations, for further developing the conservation and sustainable development situation analysis, focusing primarily but not exclusively on the targeted landscapes with its existing and proposed PAs and the related communities and their livelihoods. This will include inter alia: (i) status in the targeted landscape of productive ecosystems, natural habitats and species, with a focus on globally threatened species mentioned in the PIF; (ii) PA ecological gap analysis considering the spatial distribution, and conservation status of permanent reserved forests and PAs more widely in the country and related biodiversity conservation opportunities; (iii) an analysis of threats to biodiversity in the targeted landscape; (iv) analysis of policy, social, regulatory, socio economic, institutional, technical and knowledge barriers to effective landscape management; (v) review of suitability and viability of tentatively proposed new PA areas/boundaries/corridors; (vi) review of existing PA financing flows, PA staffing and capacity, PA infrastructures, decision-making and management structures, institutional frameworks, management plans; (vii) development context (key business sectors, socio-economic development, political environment, economic development plans/projects/programmes) and its current and future impacts on biodiversity and ecosystem services in the landscapes; (viii) SWOT of livelihood (especially agricultural) activities; 
· Developing a plan and activities for stakeholder participation/ engagement during the actual MSP implementation: (i) identify community stakeholders and their responsibilities pertaining to land, forest and natural resource management in target PAs and surrounding landscapes; (ii) assess socioeconomic situations surrounding the target PAs; (iii) take stock of past and ongoing community-based natural resources and PA co-management activities and compile lessons learned for use in project development; (iv) compile information on the target communities under the project and identify opportunities for livelihood project intervention; (v) assess communities’ roles in the project implementation and their capacity needs for fulfilling the roles through extensive consultation process;  (vi) identify opportunities for alternative livelihood/livelihood enhancement interventions in target landscapes and develop a concrete plan for project support; (vii) ensure local communities’ understanding and consent to the project and their full participation in project development and implementation; (iix) conduct a gender assessment reviewing the role of both females and males in the project development and implementation and the potential impacts of the project on each gender group.

· Researching and elaborating appropriate project interventions, building on the PIF, such as on: (i) PA management measures for the project, such as on designation, demarcation, management planning and zoning, partnerships, capacity building, ecosystem restoration and financing, considering new institutional models for demonstration in the target PAs; (ii) improvements at the PA network level and strengthening and rationalising institutional arrangements; (iii) appropriate and potentially innovative INRM/SLM measures and activities (alongside sustainable livelihood initiatives), to be piloted/adopted by the communities surrounding the targeted PAs, and to be integrated into agricultural development planning and endeavours in the Gambia more widely;

· Validating and further elaborating on the problem, baseline investment and barrier analyses in the PIF;

· Assessing and defining the technical feasibility, additionality, incrementality and cost-effectiveness of the project’s interventions;

· Helping determine the project’s system boundaries and scope;

· Further developing the project strategic framework, most notably the monitoring and evaluation framework including suitable impact indicators and the related baselines and targets;

· Completing/updating the Management Effectiveness Tracking Tools (METT) for each of the targeted PAs in close consultation with the executing agencies and stakeholders;

· Preparing a budget and work plan for the project, indicating the inputs needed (consultants, contractual services, travel, etc.) in the applicable format;

· Assessing the risks and sustainability of project interventions, and recommending measures for mitigating these risks and ensuring sustainability;

· Further aligning the project with relevant national policy documents;

· Addressing the opportunities/risks identified in the GEF STAP Review;

· Defining institutional & implementation arrangements;

· Stimulating partnerships and helping to confirm the necessary project co-financing via support letters 



	2 Competencies

	· Excellent technical, analytical and editing skills, allowing effective communication in English of complex technical information

· Strong strategic planning, results-based management and reporting capabilities

· Excellent team player with good interpersonal skills

· Ability to manage workload with minimum supervision

· Ability to work under pressure and tight deadlines

· Ability to accommodate additional demands at short notice
· Ability to work in a multi-cultural environment

· Displays cultural, gender, religion, nationality and age sensitivity and adaptability;

· Skills in achieving results through persuading, influencing, & working with others;

· Skills in negotiating effectively in sensitive situations;

· Skills in facilitating meetings effectively and efficiently and to resolve conflicts as they arise 

	3 Required skills and experience 

	Education
	Master's degree (or preferably PhD) in a field relevant to biodiversity conservation (biology, ecology, natural resources management, socio-economy, rural development, etc.) with professional specialization in PA management and/or Integrated Natural Resource Management and/or Sustainable Land/Ecosystem Management

	Experience
	· Relevant to extensive knowledge of PA management issues (minimum of 5 years), including legal and policy frameworks, PA management effectiveness (including community involvement, sustainable livelihood and capacity issues), PA planning (including business planning) and ecological monitoring systems for PAs;

· Relevant to extensive knowledge of INRM/SLM issues and viable options 

· Previous experience with GEF project development is a pre-requisite; 

· Experience in policy development processes associated with environment, biodiversity,  land degradation  and sustainable development an asset 

· Experience in working and collaborating with governments an asset 

· Experience in training an asset

· Experience working within the UN system an asset 

· Extensive working experience in West Africa or in Gambia an asset

	Language Requirements
	· Excellent knowledge of English including writing and communication skills

	4 Implementation arrangements 

	A joint project development and facilitation team will be established including the Government of The Gambia and the UNDP Regional and Country Offices, to guide and assist the team of consultants. This team is expected to include the UNDP-GEF Regional Technical Advisor for Ecosystems & Biodiversity, the UNDP Country Office Programme Specialist & Analyst for Poverty & Environment, the DRR–P Head of Programmes, as well as project focal points at the Ministry of Environment, Water Resources & Parks and Wildlife including from the Department of Parks & Wildlife Management (DPWM), Department of Forestry, Department of Agriculture and the NEMA Project. The team will be responsible for coordinating, organizing, and managing the PPG preparatory process, including liaison with partners, backstopping and providing relevant documentation and feedback to the consultants.

	5 Submission of applications 

	Interested candidates in the UNDP-GEF roster of experts should send the dates of their earliest availability to start the assignment as well as a financial proposal to: The Resident Representative, UNDP The Gambia, 5 Kofi Annan Street, P. O. Box 553, Cape Point, The Gambia, registry.gm@undp.org, indicating ‘International PPG Consultant PA & SLM” in the subject field.


Annex 1b:  TORs for International PPG Consultant – ADVERTISE:
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	UNITED NATIONS DEVELOPPEMENT PROGRAMME 

TERMS OF REFERENCE


VACANCY ANNOUNCEMENT N° XXX
	Information 

	Position Title:
International Specialist for Biodiversity/Protected Areas and Sustainable Land Management (Team Leader)
Location:
Home-based and missions in The Gambia

Type of contract:
Individual contract

Post level:
International consultant
Closing date of application:
Wednesday 27th August 2014
Languages required:
English

Expected duration of assignment:
10 person-weeks (50 working days) spread over the period 1st August 2014 to 13 March 2015

	II. Background

	The Government of The Gambia has sought UNDP support to implement the project preparation grant for the UNDP-GEF medium-sized project “Gambia Protected Areas Network and Community Livelihood Project”. The project has two components: 1) Strengthen national PA network planning and PA management effectiveness in a cluster of priority PAs, and 2) Improve land and natural resource management in and around the targeted cluster of priority PAs. The objective is to expand and strengthen the management of priority protected areas in The Gambia, including through enhanced community-based natural resource management – and by integrating environmental sustainability and biodiversity considerations into agricultural projects and activities.  

The expected outcomes of this project are, in the targeted cluster of priority PAs – Jokadou National Park (JNP, 15,028 ha), Bao Bolong Wetland Reserve (BBWR, 22,000 ha), Kiang West National Park (KWNP, 11,526 ha): 1.1 Gazettement of a c. 5,000 ha expansion of JNP to connect to BBWR, and of a c. 10,000 ha expansion of KWNP; 1.2 Enhanced management effectiveness in both existing and added PA areas; (a) increase in METT scores and (b) quantitative and qualitative reduction of threats (incidence of wood extraction, charcoal making, harvesting of mangroves, land conversion, wild fires, and wildlife poaching); 2.1 Improved forest cover, habitat integrity and connectivity across the targeted PA cluster and surrounding landscapes (c. 60,000 ha), through: (a) a reduction of unsustainable wood/ mangrove extraction; (b) a reduction of incidence and severity of wild and forest fires; (c) a reduction in the conversion of natural ecosystems for shifting cultivation; and establishment of sustainable land and natural resource management regimes in the targeted landscape; 2.2. Enhanced diversity, sustainability and reliability of community livelihoods.

The Project Identification Form (PIF) of this Medium Size Project (MSP) was approved by the GEF on 13 March 2014. The UNDP Country Office (CO) in Gambia is seeking the services of an international consultant specialist in the area of biodiversity/Protected Areas and Sustainable Land Management to lead the implementation of the Project Preparation Grant (PPG).



	6 Duties and responsabilities

	The International Specialist for Biodiversity/Protected Areas and Sustainable Land Management (Team Leader) will be responsible for the timely development of the UNDP Project Document and the GEF-CEO Endorsement Request package for submission to the GEF. He/She will work closely with UNDP and government specialists and other key stakeholders at the country level as well as with the UNDP-GEF regional staff providing technical and administrative support to this project. 

Under the above overall responsibilities and with support from a team of national PPG consultants, the tasks of the International Specialist/Team Leader are expected to include, but may not be limited to: 

· Regular exchanges with the UNDP-GEF RTA, UNDP CO and Government Partners on the development and finalization of the PRODOC and CEO Endorsement Request package;

· Leading and guiding the team of national PPG consultants, controlling quality and providing technical clearance of inputs and outputs;

· Helping scope PPG activities & work plan;

· Conducting a stakeholder analysis;

· Developing and implementing a plan and activities for stakeholder participation during the PPG;

· Participating in the PPG inception workshop and leading the preparation of the PPG inception report;

· Participating in the PRODOC validation workshop;

· Facilitating meetings that will lead to the mobilisation of co-financing commitments for the project; 

· Desktop studies, field-based research and stakeholder consultations, for further developing the conservation and sustainable development situation analysis, focusing primarily but not exclusively on the targeted landscapes with its existing and proposed PAs and the related communities and their livelihoods. This will include inter alia: (i) status in the targeted landscape of productive ecosystems, natural habitats and species, with a focus on globally threatened species mentioned in the PIF; (ii) PA ecological gap analysis considering the spatial distribution, and conservation status of permanent reserved forests and PAs more widely in the country and related biodiversity conservation opportunities; (iii) an analysis of threats to biodiversity in the targeted landscape; (iv) analysis of policy, social, regulatory, socio economic, institutional, technical and knowledge barriers to effective landscape management; (v) review of suitability and viability of tentatively proposed new PA areas/boundaries/corridors; (vi) review of existing PA financing flows, PA staffing and capacity, PA infrastructures, decision-making and management structures, institutional frameworks, management plans; (vii) development context (key business sectors, socio-economic development, political environment, economic development plans/projects/programmes) and its current and future impacts on biodiversity and ecosystem services in the landscapes; (viii) SWOT of livelihood (especially agricultural) activities; 
· Developing a plan and activities for stakeholder participation/ engagement during the actual MSP implementation: (i) identify community stakeholders and their responsibilities pertaining to land, forest and natural resource management in target PAs and surrounding landscapes; (ii) assess socioeconomic situations surrounding the target PAs; (iii) take stock of past and ongoing community-based natural resources and PA co-management activities and compile lessons learned for use in project development; (iv) compile information on the target communities under the project and identify opportunities for livelihood project intervention; (v) assess communities’ roles in the project implementation and their capacity needs for fulfilling the roles through extensive consultation process;  (vi) identify opportunities for alternative livelihood/livelihood enhancement interventions in target landscapes and develop a concrete plan for project support; (vii) ensure local communities’ understanding and consent to the project and their full participation in project development and implementation; (iix) conduct a gender assessment reviewing the role of both females and males in the project development and implementation and the potential impacts of the project on each gender group.

· Researching and elaborating appropriate project interventions, building on the PIF, such as on: (i) PA management measures for the project, such as on designation, demarcation, management planning and zoning, partnerships, capacity building, ecosystem restoration and financing, considering new institutional models for demonstration in the target PAs; (ii) improvements at the PA network level and strengthening and rationalising institutional arrangements; (iii) appropriate and potentially innovative INRM/SLM measures and activities (alongside sustainable livelihood initiatives), to be piloted/adopted by the communities surrounding the targeted PAs, and to be integrated into agricultural development planning and endeavours in the Gambia more widely;

· Validating and further elaborating on the problem, baseline investment and barrier analyses in the PIF;

· Assessing and defining the technical feasibility, additionality, incrementality and cost-effectiveness of the project’s interventions;

· Helping determine the project’s system boundaries and scope;

· Further developing the project strategic framework, most notably the monitoring and evaluation framework including suitable impact indicators and the related baselines and targets;

· Completing/updating the Management Effectiveness Tracking Tools (METT) for each of the targeted PAs in close consultation with the executing agencies and stakeholders;

· Preparing a budget and work plan for the project, indicating the inputs needed (consultants, contractual services, travel, etc.) in the applicable format;

· Assessing the risks and sustainability of project interventions, and recommending measures for mitigating these risks and ensuring sustainability;

· Further aligning the project with relevant national policy documents;

· Addressing the opportunities/risks identified in the GEF STAP Review;

· Defining institutional & implementation arrangements;

· Stimulating partnerships and helping to confirm the necessary project co-financing via support letters 



	7 Competencies

	· Excellent technical, analytical and editing skills, allowing effective communication in English of complex technical information

· Strong strategic planning, results-based management and reporting capabilities

· Excellent team player with good interpersonal skills

· Ability to manage workload with minimum supervision

· Ability to work under pressure and tight deadlines

· Ability to accommodate additional demands at short notice
· Ability to work in a multi-cultural environment

· Displays cultural, gender, religion, nationality and age sensitivity and adaptability;

· Skills in achieving results through persuading, influencing, & working with others;

· Skills in negotiating effectively in sensitive situations;

· Skills in facilitating meetings effectively and efficiently and to resolve conflicts as they arise 

	8 Required skills and experience 

	Education
	Master's degree (or preferably PhD) in a field relevant to biodiversity conservation (biology, ecology, natural resources management, socio-economy, rural development, etc.) with professional specialization in PA management and/or Integrated Natural Resource Management and/or Sustainable Land/Ecosystem Management

	Experience
	· Relevant to extensive knowledge of PA management issues (minimum of 5 years), including legal and policy frameworks, PA management effectiveness (including community involvement, sustainable livelihood and capacity issues), PA planning (including business planning) and ecological monitoring systems for PAs;

· Relevant to extensive knowledge of INRM/SLM issues and viable options 

· Previous experience with GEF project development is a pre-requisite; 

· Experience in policy development processes associated with environment, biodiversity,  land degradation  and sustainable development an asset 

· Experience in working and collaborating with governments an asset 

· Experience in training an asset

· Experience working within the UN system an asset 

· Extensive working experience in West Africa or in Gambia an asset

	Language Requirements
	· Excellent knowledge of English including writing and communication skills

	9 Implementation arrangements 

	A joint project development and facilitation team will be established including the Government of The Gambia and the UNDP Regional and Country Offices, to guide and assist the team of consultants. This team is expected to include the UNDP-GEF Regional Technical Advisor for Ecosystems & Biodiversity, the UNDP Country Office Programme Specialist & Analyst for Poverty & Environment, the DRR–P Head of Programmes, as well as project focal points at the Ministry of Environment, Water Resources & Parks and Wildlife including from the Department of Parks & Wildlife Management (DPWM), Department of Forestry, Department of Agriculture and the NEMA Project. The team will be responsible for coordinating, organizing, and managing the PPG preparatory process, including liaison with partners, backstopping and providing relevant documentation and feedback to the consultants.

	10 Submission of applications 

	Interested candidates should send a one-page cover letter explaining their interest and suitability for this position, as well as an updated CV to: The Resident Representative, UNDP The Gambia, 5 Kofi Annan Street, P. O. Box 553, Cape Point, The Gambia, registry.gm@undp.org, indicating ‘International PPG Consultant PA & SLM” in the subject field. Closing date for applications is 27th August 2014. Any applications received after this date will not be given consideration. Only short-listed candidates will be contacted for an interview.


Annex 1c:  TORs for National Specialist: Agriculture, SLM and Livelihoods
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	UNITED NATIONS DEVELOPPEMENT PROGRAMME 

TERMS OF REFERENCE


VACANCY ANNOUNCEMENT N° XXX
	Information 

	Position Title:
National Specialist: Agriculture, SLM and Livelihoods
Location:
Home-based with field missions in The Gambia

Type of contract:
Individual contract

Post level:
National consultant

Closing date of application:
Wednesday 27th August 2014
Languages required:
English

Expected duration of assignment:
10 person-weeks (50 working days) spread over the period 1st September 2014  to 13 March 2015

	III. Background

	The Government of The Gambia has sought UNDP support to implement the project preparation grant for the UNDP-GEF medium-sized project “Gambia Protected Areas Network and Community Livelihood Project”. The project has two components: 1) Strengthen national PA network planning and PA management effectiveness in a cluster of priority PAs, and 2) Improve land and natural resource management in and around the targeted cluster of priority PAs. The objective is to expand and strengthen the management of priority protected areas in The Gambia, including through enhanced community-based natural resource management – and by integrating environmental sustainability and biodiversity considerations into agricultural projects and activities.  

The expected outcomes of this project are, in the targeted cluster of priority PAs – Jokadou National Park (JNP, 15,028 ha), Bao Bolong Wetland Reserve (BBWR, 22,000 ha), Kiang West National Park (KWNP, 11,526 ha): 1.1 Gazettement of a c. 5,000 ha expansion of JNP to connect to BBWR, and of a c. 10,000 ha expansion of KWNP; 1.2 Enhanced management effectiveness in both existing and added PA areas; (a) increase in METT scores and (b) quantitative and qualitative reduction of threats (incidence of wood extraction, charcoal making, harvesting of mangroves, land conversion, wild fires, and wildlife poaching); 2.1 Improved forest cover, habitat integrity and connectivity across the targeted PA cluster and surrounding landscapes (c. 60,000 ha), through: (a) a reduction of unsustainable wood/ mangrove extraction; (b) a reduction of incidence and severity of wild and forest fires; (c) a reduction in the conversion of natural ecosystems for shifting cultivation; and establishment of sustainable land and natural resource management regimes in the targeted landscape; 2.2. Enhanced diversity, sustainability and reliability of community livelihoods.

The Project Identification Form (PIF) of this Medium Size Project (MSP) was approved by the GEF on 13 March 2014. The UNDP Country Office (CO) in Gambia is seeking the services of an international consultant specialist in the area of agriculture, sustainable land management and livelihoods to lead the implementation of the Project Preparation Grant (PPG).



	11 Duties and responsabilities

	The National Specialist for Agriculture, SLM and Livelihoods will be co-responsible for the timely development of the UNDP Project Document and the GEF-CEO Endorsement Request package for submission to the GEF. He/She will work closely with UNDP and government specialists and other key stakeholders at the country level, as well as with the UNDP-GEF regional staff providing technical and administrative support to this project.

The National Specialist for Agriculture, SLM and Livelihoods together with further national consultants will work under the guidance of the International Specialist/Team Leader in achieving the objectives of the PPG, and his/her tasks are expected to include, but may not be limited to:

· Regular exchanges with the International Specialist/Team Leader, UNDP-GEF RTA, UNDP CO and Government Partners on the development and finalization of the PRODOC and CEO Endorsement Request package;

· Providing overall support to the International Specialist/Team Leader in executing his/her assigned duties and in preparing the expected deliverables; 

· Contributing agreed tasks and deliverables to the team of PPG consultants in a timely manner and adequate quality;

· Helping scope PPG activities & work plan and coordinate all PPG activities;

· Conducting a stakeholder analysis;

· Supporting the development and implementation of a plan and activities for stakeholder participation during the PPG;

· Supporting and coordinating consultations with government & non-governmental agencies, local project stakeholders & potential project partners;

· Participating in the PPG inception workshop and supporting the preparation of the PPG inception report;

· Participating in the PRODOC validation workshop;

· Participating in meetings that will lead to the mobilisation of co-financing commitments for the project; 

· Based on desktop studies (e.g. of regionally proven approaches/solutions), field-based research and stakeholder consultations, providing specific agreed deliverables and other support for further developing the sustainable development situation analysis, focusing primarily but not exclusively on the targeted landscapes with its existing and proposed PAs and the related communities and their livelihoods. This will include inter alia: (i) status in the targeted landscape of productive ecosystems, agricultural productivity and related challenges; (ii) analysis of policy, social, regulatory, socio economic, institutional, technical and knowledge barriers to sustainable livelihoods and adoption of SLM practices; (iii) review of viability of tentatively proposed new PA areas/boundaries/corridors specifically from a socio-economic perspective; (iv) review of development context (key business sectors, socio-economic development, political environment, economic development plans/projects/programmes) and its current and future impacts on the sustainability of agriculture/livelihoods and the maintenance of key ecosystem services in the targeted landscapes; 

· Providing specific agreed deliverables and other support towards the development of a plan and activities for stakeholder participation/ engagement during the actual MSP: (i) identify community stakeholders and their responsibilities pertaining to land, forest and natural resource management in target PAs and surrounding landscapes; (ii) assess socioeconomic situations surrounding the target PAs; (iii) compile information on the target communities under the project and identify cost-effective opportunities for livelihood project intervention; (iv) assess the role of communities in project implementation and the related capacity needs through extensive consultation process;  (v) identify opportunities for alternative livelihood/livelihood enhancement interventions in target landscapes and develop a concrete plan for project support; (vi) ensure local communities’ understanding and consent to the project and their full participation in project development and implementation; (vii) conduct a gender assessment reviewing the role of both females and males in the project development and implementation and the potential impacts of the project on each gender group.

· Providing specific input during the development of appropriate project interventions, building on the PIF, such as on: (i) appropriate and potentially innovative INRM/SLM measures and activities (alongside sustainable livelihood initiatives), to be piloted/adopted by the communities surrounding the targeted PAs, and to be integrated into agricultural development planning and endeavours in the Gambia more widely;

· Supporting the validation and further elaboration of the problem, baseline investment and barrier analyses in the PIF;

· Supporting the assessment of technical feasibility, additionality, incrementality and cost-effectiveness of the project’s interventions;

· Helping determine the project’s system boundaries and scope;

· Supporting the further development of the project strategic framework, most notably the monitoring and evaluation framework including suitable impact indicators and the related baselines and targets;

· Supporting the completion of the Management Effectiveness Tracking Tools (METT) for each of the targeted PAs in close consultation with the executing agencies and stakeholders;

· Supporting the preparation of the budget and work plan for the project, indicating the inputs needed (consultants, contractual services, travel, etc.) in the applicable format;

· Supporting the assessment of the risks and sustainability of project interventions, and recommending measures for mitigating these risks and ensuring sustainability;

· Supporting the alignment of the project with relevant national policy documents;

· Helping to address the opportunities/risks identified in the GEF STAP Review;

· Helping to define institutional & implementation arrangements;

· Stimulating partnerships and helping to confirm the necessary project co-financing via support letters 



	12 Competencies

	· Excellent technical, analytical and editing skills, allowing effective communication in English of complex technical information

· Strong results-based management, planning and reporting capabilities

· Excellent team player with good interpersonal skills

· Ability to manage workload with minimum supervision

· Ability to work under pressure and tight deadlines

· Ability to accommodate additional demands at short notice
· Ability to work in a multi-cultural environment

· Displays cultural, gender, religion, nationality and age sensitivity and adaptability;

· Skills in achieving results through persuading, influencing, & working with others;

· Skills in negotiating effectively in sensitive situations;

· Skills in facilitating meetings effectively and efficiently and to resolve conflicts as they arise

	13 Required skills and experience 

	Education
	At least a Bachelor’s degree (with Masters degree or PhD preferred) in a field relevant to agriculture and sustainable land/ecosystem management (agriculture, agro-economy, ecology, natural resources management, socio-economy, rural development, sociology, anthropology, geography, etc.)

	Experience
	· Relevant to extensive knowledge and experience (minimum of 5 years) in agriculture and SLM planning and implementation in the Gambia or another West African  country, such as on livestock management, agricultural productivity, salt-tolerant rice varieties, environmentally sustainable agriculture, (environmentally sustainable) livelihoods, and related barriers, with experience in proven and innovative solutions;

· Experience in policy development processes associated with agriculture, SLM and livelihoods in The Gambia is an asset;

· Experience with the UN system and with GEF project development is desirable but not essential;

· Experience in working and collaborating with governments an asset.

	Language Requirements
	· Excellent knowledge of English including writing and communication skills

	14 Implementation arrangements 

	A joint project development and facilitation team will be established including the Government of The Gambia and the UNDP Regional and Country Offices, to guide and assist the team of consultants. This team is expected to include the UNDP-GEF Regional Technical Advisor for Ecosystems & Biodiversity, the UNDP Country Office Programme Specialist & Analyst for Poverty & Environment, the DRR–P Head of Programmes, as well as project focal points at the Ministry of Environment, Water Resources & Parks and Wildlife including from the Department of Parks & Wildlife Management (DPWM), Department of Forestry, Department of Agriculture and the NEMA Project. The team will be responsible for coordinating, organizing, and managing the PPG preparatory process, including liaison with partners, backstopping and providing relevant documentation and feedback to the consultants.

	15 Submission of applications 

	Interested candidates should send a one-page cover letter explaining their interest and suitability for this position, as well as an updated CV to: The Resident Representative, UNDP The Gambia, 5 Kofi Annan Street, P. O. Box 553, Cape Point, The Gambia, registry.gm@undp.org, indicating ‘National PPG Consultant SLM & Livelihoods” in the subject field. Closing date for applications is  27th August 2014.  Any applications received after this date will not be given consideration. Only short-listed candidates will be contacted for an interview.


Annex 1d:  TORs for National Specialist: Biodiversity & Protected Areas
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	UNITED NATIONS DEVELOPPEMENT PROGRAMME 

TERMS OF REFERENCE


VACANCY ANNOUNCEMENT N° XXX
	Information 

	Position Title:
National Specialist: Biodiversity & Protected Areas

Location:
Home-based with field missions in The Gambia

Type of contract:
Individual contract

Post level:
National consultant

Closing date of application:
Wednesday 27th August 2014
Languages required:
English

Expected duration of assignment:
10 person-weeks (50 working days) spread over the period 1st September 2014 to 13 March 2015

	IV. Background

	The Government of The Gambia has sought UNDP support to implement the project preparation grant for the UNDP-GEF medium-sized project “Gambia Protected Areas Network and Community Livelihood Project”. The project has two components: 1) Strengthen national PA network planning and PA management effectiveness in a cluster of priority PAs, and 2) Improve land and natural resource management in and around the targeted cluster of priority PAs. The objective is to expand and strengthen the management of priority protected areas in The Gambia, including through enhanced community-based natural resource management – and by integrating environmental sustainability and biodiversity considerations into agricultural projects and activities.  

The expected outcomes of this project are, in the targeted cluster of priority PAs – Jokadou National Park (JNP, 15,028 ha), Bao Bolong Wetland Reserve (BBWR, 22,000 ha), Kiang West National Park (KWNP, 11,526 ha): 1.1 Gazettement of a c. 5,000 ha expansion of JNP to connect to BBWR, and of a c. 10,000 ha expansion of KWNP; 1.2 Enhanced management effectiveness in both existing and added PA areas; (a) increase in METT scores and (b) quantitative and qualitative reduction of threats (incidence of wood extraction, charcoal making, harvesting of mangroves, land conversion, wild fires, and wildlife poaching); 2.1 Improved forest cover, habitat integrity and connectivity across the targeted PA cluster and surrounding landscapes (c. 60,000 ha), through: (a) a reduction of unsustainable wood/ mangrove extraction; (b) a reduction of incidence and severity of wild and forest fires; (c) a reduction in the conversion of natural ecosystems for shifting cultivation; and establishment of sustainable land and natural resource management regimes in the targeted landscape; 2.2. Enhanced diversity, sustainability and reliability of community livelihoods.

The Project Identification Form (PIF) of this Medium Size Project (MSP) was approved by the GEF on 13 March 2014. The UNDP Country Office (CO) in Gambia is seeking the services of a national specialist in the area of biodiversity and protected areas management to support the implementation of the Project Preparation Grant (PPG).



	16 Duties and responsabilities

	The National Specialist for Biodiversity and Protected Areas will be co-responsible for the timely development of the UNDP Project Document and the GEF-CEO Endorsement Request package for submission to the GEF. He/She will work closely with UNDP and government specialists and other key stakeholders at the country level, as well as with the UNDP-GEF regional staff providing technical and administrative support to this project.

The National Specialist for Biodiversity and Protected Areas together with further national consultants will work under the guidance of the International Specialist/Team Leader in achieving the objectives of the PPG, and his/her tasks are expected to include, but may not be limited to:

· Regular exchanges with the International Specialist/Team Leader, UNDP-GEF RTA, UNDP CO and Government Partners on the development and finalization of the PRODOC and CEO Endorsement Request package;

· Providing overall support to the International Specialist/Team Leader in executing his/her assigned duties and in preparing the expected deliverables; 

· Contributing agreed tasks and deliverables to the team of PPG consultants in a timely manner and adequate quality;

· Helping scope PPG activities & work plan and coordinate all PPG activities;

· Conducting a stakeholder analysis;

· Supporting the development and implementation of a plan and activities for stakeholder participation during the PPG;
· Supporting and coordinating consultations with government & non-governmental agencies, local project stakeholders & potential project partners;
· Participating in the PPG inception workshop and supporting the preparation of the PPG inception report;

· Participating in the PRODOC validation workshop;

· Participating in meetings that will lead to the mobilisation of co-financing commitments for the project; 

· Based on desktop studies, field-based research and stakeholder consultations, providing specific agreed deliverables and other support for further developing the conservation and sustainable development situation analysis, focusing primarily but not exclusively on the targeted landscapes with its existing and proposed PAs and the related communities and their livelihoods. This will include inter alia: (i) status in the targeted landscape of productive ecosystems, natural habitats and species, with a focus on globally threatened species mentioned in the PIF; (ii) PA ecological gap analysis considering the spatial distribution, and conservation status of permanent reserved forests and PAs more widely in the country and related biodiversity conservation opportunities; (iii) an analysis of threats to biodiversity in the targeted landscape; (iv) analysis of policy, social, regulatory, socio economic, institutional, technical and knowledge barriers to effective landscape management; (v) review of suitability and viability of tentatively proposed new PA areas/boundaries/corridors; (vi) review of existing PA financing flows, PA staffing and capacity, PA infrastructures, decision-making and management structures, institutional frameworks, management plans; (vii) development context (key business sectors, socio-economic development, political environment, economic development plans/projects/programmes) and its current and future impacts on biodiversity and ecosystem services in the landscapes; 

· Providing specific agreed deliverables and other support towards the development of a plan and activities for stakeholder participation/ engagement during the actual MSP: (i) identify community stakeholders and their responsibilities pertaining to land, forest and natural resource management in target PAs and surrounding landscapes; (ii) take stock of past and ongoing community-based natural resources and PA co-management activities and compile lessons learned for use in project development;

· Providing specific input during the development of appropriate project interventions, building on the PIF, such as on: (i) PA management measures for the project, such as on designation, demarcation, management planning and zoning, partnerships, capacity building, ecosystem restoration and financing, considering new institutional models for demonstration in the target PAs; (ii) improvements at the PA network level and strengthening and rationalising institutional arrangements;

· Supporting the validation and further elaboration of the problem, baseline investment and barrier analyses in the PIF;

· Supporting the assessment of technical feasibility, additionality, incrementality and cost-effectiveness of the project’s interventions;

· Helping determine the project’s system boundaries and scope;

· Supporting the further development of the project strategic framework, most notably the monitoring and evaluation framework including suitable impact indicators and the related baselines and targets;

· Supporting the completion of the Management Effectiveness Tracking Tools (METT) for each of the targeted PAs in close consultation with the executing agencies and stakeholders;

· Supporting the preparation of the budget and work plan for the project, indicating the inputs needed (consultants, contractual services, travel, etc.) in the applicable format;

· Supporting the assessment of the risks and sustainability of project interventions, and recommending measures for mitigating these risks and ensuring sustainability;

· Supporting the alignment of the project with relevant national policy documents;

· Helping to address the opportunities/risks identified in the GEF STAP Review;

· Helping to define institutional & implementation arrangements;

· Stimulating partnerships and helping to confirm the necessary project co-financing via support letters



	17 Competencies

	· Excellent technical, analytical and editing skills, allowing effective communication in English of complex technical information

· Strong results-based management, planning and reporting capabilities

· Excellent team player with good interpersonal skills

· Ability to manage workload with minimum supervision

· Ability to work under pressure and tight deadlines

· Ability to accommodate additional demands at short notice
· Ability to work in a multi-cultural environment

· Displays cultural, gender, religion, nationality and age sensitivity and adaptability;

· Skills in achieving results through persuading, influencing, & working with others;

· Skills in negotiating effectively in sensitive situations;

· Skills in facilitating meetings effectively and efficiently and to resolve conflicts as they arise 

	18 Required skills and experience 

	Education
	At least a Bachelor’s degree (with Masters degree or PhD preferred) in a field relevant to biodiversity conservation and protected area management (biology, forestry, ecology, natural resources management, socio-economy, rural development, sociology, anthropology, geography, etc.)

	Experience
	· Relevant to extensive knowledge and experience (minimum of 5 years) in biodiversity and PA management issues in the Gambia or another West African  country, such as on the distribution and status of (threatened) species of fauna and flora, the direct and indirect drivers of biodiversity loss, the biodiversity-related legal/policy and institutional frameworks, as well as on PA planning and management effectiveness (including community involvement, sustainable livelihood and capacity issues) and related barriers, of ecological monitoring systems, etc.;

· Experience in policy development processes associated with the environment, biodiversity or ecosystems in The Gambia is an asset;

· Experience with the UN system and with GEF project development is desirable but not essential; 

· Experience in working and collaborating with governments an asset.

	Language Requirements
	· Excellent knowledge of English including writing and communication skills

	19 Implementation arrangements 

	A joint project development and facilitation team will be established including the Government of The Gambia and the UNDP Regional and Country Offices, to guide and assist the team of consultants. This team is expected to include the UNDP-GEF Regional Technical Advisor for Ecosystems & Biodiversity, the UNDP Country Office Programme Specialist & Analyst for Poverty & Environment, the DRR–P Head of Programmes, as well as project focal points at the Ministry of Environment, Water Resources & Parks and Wildlife including from the Department of Parks & Wildlife Management (DPWM), Department of Forestry, Department of Agriculture and the NEMA Project. The team will be responsible for coordinating, organizing, and managing the PPG preparatory process, including liaison with partners, backstopping and providing relevant documentation and feedback to the consultants.

	20 Submission of applications 

	Interested candidates should send a one-page cover letter explaining their interest and suitability for this position, as well as an updated CV to: The Resident Representative, UNDP The Gambia, 5 Kofi Annan Street, P. O. Box 553, Cape Point, The Gambia, registry.gm@undp.org, indicating “National PPG Consultant Biodiversity & PA Management” in the subject field. Closing date for applications 27th September 2014.  Any applications received after this date will not be given consideration. Only short-listed candidates will be contacted for an interview.


Annex 2: PIF and PPG Approval, by GEF CEO 
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Chief Executive Officer and Chairperson

QEf GLOBAL ENVIRONMENT FACILITY 1818 H Street, NW

INVESTIN:, IN OQOUR PLANET Vashington, NI LI
Tel: 202.473.3202

Fax: 202.522.3240/3245
E-mail: Nishii@TheGEF.org

March 13, 2014 www.TheGEF.org

Ms. Adriana Dinu

GEF Executive Coordinz or

United Nations Developt ent Programme
One United Nations Plaz .

304 East 45th St.

FF Bldg., 10th floor

New York, NY 10017

Dear Ms. Dinu:

I am pleased to - 1form you that I have approved the medium-sized project concept detailed below. I
have also approved your -equest for project preparation grant.

Decision Sought: Project Identification Form (PIF) and Project Preparation

Grant (PPG) Approval
GEFSEC ID: 5529
Agency(ies): UNDP |
Agency ID: 5000 (UNDP) -

Focal Area:
Project Type:
Country(ies): Gambia

Name of Project: Gambia Protected Areas Network and Community
Livelihood Project

Indicative GEF Proj :ct Grant: $1,324,310
Indicative Agency F :e: $125,809

PPG Grant: $30,000

PPG Agency Fee: $2,850

Funding Source: GEF Trust Fund

This PIF and Pt G approval is subject to the comments made by the GEF Secretariat in the attached
project review documer . It is also based on the understanding that the project is in conformity with GEF
focal areas strategies an¢ in line with GEF policies and procedures.

Biodiversity
Medium Size Project

Please submit y ur final medium-sized project document for my approval no later than 12 months
after PIF approval.

Sincerely,

Naoko Ishii
Chief Executive Officer and Chairperson

Attachment: GEFSEC | -oject Review Document
Copy to: Country O erational Focal Point, GEF Agencies, STAP, Trustee




Annex 3: Environmental and Social Pre-Screening by RTA to be addressed during PPG
[image: image6.png]ENVIRONMENTAL AND SOCIAL SCREENING SUMMARY

Name of Proposed Project: ~ Gambia Protected Areas Network and Community Livelihood Project

A. Environmental and Social Screening Outcome

Category 1. No further action is needed

Category 2. Further review and management is needed. There are possible environmental and social benefits, impacts.

and/or risks associated with the project (or specific project component). but these are predominantly indirect or very long-

term and so extremely difficult or impossible to directly identify and assess.

Category 3. Further review and management is needed. and it is possible to identify these with a reasonable degree of

certainty. If Category 3. select one or more of the following sub-categories:

Category 3a: Impacts and risks are limited in scale and can be identified with a reasonable degree of certainty

and can often be handled through application of standard best practice. but require some minimal or targeted
further review and assessment to identify and evaluate whether there is a need for a full environmental and
social assessment (in which case the project would move to Category 3b). See Section 3 of the Review and

Management Guidance.





[image: image7.png]social assessment (in which case the project would move to Category 3b). See Section 3 of the Review and

Management Guidance.

Category 3b: Impacts and risks may well be significant. and so full environmental and social assessment is

required. In these cases. a scoping exercise will need to be conducted to identify the level and approach of

assessment that is most appropriate. See Section 3 of Review and Management Guidance.

B. Environmental and Social Issues (for projects requiring further environmental and social review and management)

The project will introduce proven and innovative SLM practices to rural communities around 3 PAs. Many. if not all of
them. regularly use pesticides and fertilizers in farming. The proposed introduction of new SLM techniques such as zero-
tillage may involve the use of new chemical inputs including pesticides to control for weeds/pests, e.g. in the experimental
phase. Even if the goal is to limit pesticide input. trade-off decisions may be required and land degradation may be judged
the greater threat than the continued use of pesticides also through the project. On social equity and equality. the project
aims to improve sustainable livelihoods of the targeted rural populations in general: however, communities are
heterogeneous and while there are no IP. some vulnerable groups may potentially have reduced access to natural resources
through the management strengthening and expansion of PAs in the area. noting that NR use has so far been
unsustainable. It is equally possible that project activities will benefit/impact men and women to different extents. Women

‘who tend gardens and fields may proportionately benefit more from the project’s SLM action. while men who hunt and





[image: image8.png]gather natural resources such as firewood and fencing poles in areas in which control will be strengthened may be more
negatively impacted in the immediate term until alternatives (NR closer to communities) are put in place by the project.
Indeed. the project will limit the current open access practices on land conversion and NR exploitation. in an attempt to
secure long term sustainability of land and resource utilization. Some community members may be affected that have

relied on these income sources. The project is also bound to affect traditional land access and tenure where PAs will be

expanded and management strengthened.

C. Next Steps (for projects requiring further environmental and social review and management):

The issues raised in the ESSP will be addressed especially through two studies to be conducted during the PPG stage:
firstly a provisional SLM-practice suitability assessment. and secondly an Environmental and Social Impact Assessment.
The former will inter alia assess what chemicals will be required and are acceptable for use in combination with particular
SLM farming practices, fully evaluating and integrating their potential impacts on human health and the environment
(especially lowland wetland habitats) — throughout the project. special attention will be given to identify and introduce
practices that reduce/avoid pesticide loads, and where not possible will ensure sound trade-off decision-making whereby
pesticides are allowed but types and usage levels monitored. The pesticide-impact assessment and related
recommendations will furthermore feed into the ESIA. The ESIA will moreover look at social equity and equality aspects.
identifying community members and groups (including gender) particularly vulnerable to the project’s interventions,
assessing project impacts on these. and proposing specific mitigation solutions that will be enacted during the FSP. The

introduction of enhanced controls on natural resource exploitation may need to be phased in gradually over the project to





[image: image9.png]introduction of enhanced controls on natural resource exploitation may need to be phased in gradually over the project to
accommodate risks to particular vulnerable groups for which no income alternative can be found immediately. on the
understanding that this will be transitional and that the project will provide solutions nearer to communities. On land
tenure, in general communities have already welcomed and in fact requested the introduction of better PA management
and the expansion of the existing PAs because they realise there will be long term benefits. Community-participation will

ensure that land tenure consequences are explained and the benefits to the community as a whole be made clear.

D. Sign Off

‘cQs\C;L

Project Manager: yves.desoye

Signed Date: 2013-08-13
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